Integrated Master Schedule

April 28t 2017

Attendees: (b) (6)

Agenda:

(1) Discuss overall goal of Integrated Master Schedule (IMS) including:

e The owner of the schedule is [(QXEM is managing while @I&s out
e Need to clarify roles and responsibilities for the schedule- [@R@]putting together a
meeting next week

oes not want to brief an IMS that hasm
Need to put together a meeting with o discuss
project breakdown
1. max per task order limit
2.
e Reporting Requirements to CBP and USACE HQ
e Program Management Oversight
e  (Critical Path Analysis
e MD-102 Documentation
(2) Walk through the overall schedules that affect ALL RGV projects including:

(D) (0)

ill set up meeting to determine what

action)
vi. (b) needs a copy of from (&0 use for the IMs-
(b) (6) forwarding to
1.
e AEcon

i need to discuss further
e RFP going out
Need to add

e Waiver
i. (b) (6) working on waiver schedule with| (b) (6)
ii. Line outtimeline and activities in waiver w/ end date will put together

and send out to (b) (6) ASAP
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(3) Walk through SDC prototype schedule
i) G )
that.ls working

e Prototype schedule

o BHO il send out draft schedule by
RARill work through WBS structure with

(4) Discuss any additional schedule input.

IR < - o
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